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Regular Council Meeting of November 13, 2018

Espanola

ONTARIO CANADA

Espanola Council
AGENDA

For the Regular Meeting of the Town of Espanola

To Be Held On Tuesday, November 13, 2018 at 7:30 p.m.
In The Council Chambers, Municipal Building

7:30 P.M. REGULAR MEETING OF COUNCIL
Council Chambers, 100 Tudhope Street

SPECIAL IN CAMERA MEETING OF COUNCIL
FOLLOWING THE REGULAR MEETING OF COUNCIL
Council Chambers, 100 Tudhope Street

Page 2

100 Tudhope Street, Suite 2 « Espancia, Ontario « PSE 156
Telephone: (705) 869-1540 « Facsimile: (705) 869-0083
Website: www.espanola.ca




Regular Council Meeting of November 13, 2018

Please note this meeting will be streamed.

Disclosure of Pecuniary Interest and General Nature Thereof
PUBLIC HEARINGS

None

DELEGATIONS

None

QUESTION PERIOD

PART 1 - CONSENT AGENDA
Resolution Prepared Adopting Resolutions for
Items Al to F4 inclusive contained in the Consent Agenda

¢« CA-018-18 Be It Resolved That: Items Al to F4 inclusive contained in Part
1, Consent Agenda be adopted.

Adoption of Minutes

Al Special Meeting of Council of October 30, 2018

A2 Regular Meeting of Council of October 30, 2018

A3 Special Meeting of Council of November 6, 2018

"~ e 18-175 Be It Resolved That: The following Minutes are hereby
accepted; Special Meeting of Council of October 30, 2018; Regular
Meeting of Council of October 30, 2018; Special Meeting of Council of
November 6, 2018.

Board and Committee Reports

Bl Corporate Services Committee Meeting of November 6, 2018
e« 18-176 Be It Resolved That: The foliowing Minutes are hereby received;
Corporate Services Committee Meeting Minutes of November 6, 2018.

Matters arising from the “In Camera Session”

None

Business Arising from Board and Committees
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Regular Council Meeting of November 13, 2018
Corporate Services Committee Meeting of November 6, 2018

D1 Recommendation regarding Council Correspondence Policy
+ 18-177 Be It Resolved That: As Recommended by the Corporate Services
Committee That: Policy #00-01870 be adopted as presented.

Bylaws and Resolutions

The following bylaws will be read and passed.

E1l Bylaw No. 2885/18
» 18-178 Being a Bylaw of the Town of Espanola to confirm the proceedings of
Council at its Meeting of October 30, 2018.

Reports

F1 POA Department Departmental Report for July - September 2018

F2 Public Health Sudbury & Districts Meeting Minutes of October 18,
2018

F3  Joint Health and Safety Meeting Minutes of October 4, 2018

F4 Non profit Housing Corporation Meeting Minutes of September 5,
2017; November 6, 2017; January 8, 2018; March 12, 2018; April 2,
2018; May 28, 2018; September 6, 2018 and November 5, 2018.

e 18-179 Be It Resolved That: The following reports are hereby received;
POA Department Departmental Report for July - September 2018; Public
Health Sudbury & Districts Meeting Minutes of October 18, 2018; Joint
Health and Safety Meeting Minutes of October 4, 2018; Non profit Housing
Corporation Meeting Minutes of September 5, 2017; November 6, 2017;
January 8, 2018; March 12, 2018; April 2, 2018; May 28, 2018; September
6, 2018 and November 5, 2018. '

PART II - REGULAR AGENDA

Bylaws and Resclutions

Gl Bylaw No 2886/18; being an Amendment to Bylaw No
2874/18 a Bylaw of The Corporation of the Town of Espanola
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Regular Counclf Meeting of November 13, 2018 w
and Northern 911 for Fire Dispatch Services. |
« 18-180 Be It Resolved That: Bylaw No 2886/18 be adopted; being a Bylaw
to Amend Bylaw No 2874/18 allowing Northern 911 to use the
ITamResponding.com system for Fire Dispatch.

Correspondence For Information Only !

None
Information

This information was previously circulated to Council. If required a copy
of the information is available at the Municipal Office.

September Cheque Register
Espanola Public Library Strategic Plan 2018-2022

Conference and Conventions

None

Mayor and Councillor Reports and Announcements

Future Council/Committee Meetings

Community Services Committee Meeting of November 20, 2018 @ 3:00 pm
Regular Meeting of Council of November 27, 2018 @ 7:30 pm

Inaugural Meeting of Council December 4, 2018 @ 7:30 pm

Adjournment

Closed Meeting (if required)
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SPECIAL MEETING OF COUNCIL
OF THE TOWN OF ESPANOLA

Council Chambers October 30, 2018
Municipal Office 7:17 pm

His worship Mayor Piche presided over the meeting.

Disclosure of pecuniary interest and general nature thereof.

Present: Councillors R. Dufour; K. Duplessis, R. Du
Mallot, B. Yocom

P, Cassan

In Camera H. Malott - K. Duplessis
Be It Resolved That: Under: *

1. A matter in regpegt of which a council, board,
committee ofothe may hold a meeting to

Carried

Resume Special
Meeting

h R. Duplessis
ved That: The Special Meeting of Council hereby

Carried

R. Duplessis - R. Dufour

Be It Resolved That: The Special Meeting of Council is hereby
adjourned.

Time: 7:44 pm
Carried

R. Piche P. Cassan
Mayor CAQ Delegate

Al
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7 Epanola

THE PUBLIC MEETING OF COUNCIL
OF THE TOWN OF ESPANOLA

Council Chambers October 30, 2018
Municipal Office 7:30 pm

His Worship Mayor Piche presided over tliz meeting.

Present: Councillors R. Dufour, K. Duplessis; R. Dup
H. Malott; B. Yocom

Staff: C. Townsend, CAO/Treasurerg,
Denault-Roque, Recording Secretars

The Mayor called the meeting to order.
Disclosure of pecuniary interest and the genera

Public Hearing None

Delegations/Petitions None
Question Period Cynthia To

iolence and Harassment Policy, which were adopted
ncil and further advised there is a Communication
ownsend's question was “Will the New Vision be to
‘tonmstantly change the rules by which we are governed as
opposed to accept responsibility for ones actions?” with a follow
up question of "What kind of message does this send to our
residents, staff and youth of our community?” The Mayor asked
if anyone wanted to take a “crack” at that.

Councillor Foster stated that the New Vision will change some of
what they are doing and they want to make sure that they
provide opportunity for Council to give direction to Staff,
particularly when it comes to direction and information they
would like when they have to make a decision. He further
advised that right now Council gets their agenda on a Friday at
noon hour with a staff report that says “here’s some
information” and often they are faced with many decisions with
not enough time to think about it and enough time to go back
to staff to ask for additional information. Ms. Townsend then
asked if she could reread the question, which she did “Will the
New Vision be to constantly change the rules by which we are
governed as opposed to accept responsibility for ones actions?”

A2
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Regular Council Megting of October 30, 2018

Councillor Foster did not respond. Councillor K. Duplessis
stated he didn’t think it would be constantly changing the rules,
but some of the changes coming into effect would be
improvements to have a better working relationship and
understanding of each other. He further advised that he
believed Council is serious about this and over the last term ;
there has been a lot of debate and animosity and he believes
that can be significantly improved. Mayor Piche then advised i
that he felt a big problem was that Staff has not been included

in conversations, Council hasn't communicated well with them,

He further spoke about how there needs to bgichange and
questioned that if no one owns up to their i
change? Mayor Piche then stated that he ¢

to apologize they could do so right ¢
comments. Mayor Piche stated tha

them and suggested that itde.f;
Councillor Dufour stated that in“at
Townsend’s guestion ryone will be accountable for
their actions, that's

CONSENT AGENDA

Items Al-A2
Council Minutes

Carried

18-168 K. Duplessis - B. Foster
Be It Resolved That: The foliowing Minutes are hereby received;
Community Services Committee Meeting Minutes of October 16,
2018; Leisure Services Advisory Committee Meeting of
September 17, 2018.

Carried

Matters arising from the “In Camera Session”

None

Business Arising from Board and Committees

Community Services Committee Meeting of October 16, 2018
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Regular Council Meeting of October 30, 2018

Item D1
Sherwood Park Trail

18-169 H. Malott - K. Duplessis

Be It Resolved That: As Recommended by the Community
Services Committee That: Bylaw and signage in effect in the
Sherwood Park trail area remain in place.

Bylaws and Resolutions

Item E1
Confirmatory Bylaw

Item E2
Bylaw Enforcement
Officer

Item E3

2628927 Ontario
Limited/OLIVADEL
DEVELOPMENTS

Reports
Item F1-F5

Carried
18-170 B. Foster - R. Yocom
Be It Resolved That: Bylaw No 2882/18 e ad
Bylaw of the Town of Espanola to confirm t dings of
Council at its Meeting of October 9, 2018

Carried

Be It Resolved That: Bylaw No 2 ciadopted; being a
Bylaw of the Town of Espang) to / ici

Espanola.

18-172 R. Dufoti
Be It Resolved-rTb
1of Egpanola to execute an Agreement with

ted/OLIVADEL DEVELOPMENTS.
Carried

__ Séptember 2018; Fire Department Departmental Report for

ptember 2018; Building Department Departmental Report for

August and September 2018;Manitoulin-Sudbury District Services
Board Meeting Minutes of September 27, 2018 - Unapproved.

Carried

Page 3




Regular Council Meeting of October 30, 2018

PART I1

REGULAR AGENDA

Bylaws and Resolutions

Item G1 18-174 R. Dufour -~ K. Duplessis

Integrity BE IT RESOLVED THAT: WHEREAS Council has received and

Commissioner Report considered the recommendations of the Integrity

Commissioner, Jan Parnega of Shearer Parnega dated August
23, 2018;

AND WHEREAS Council has an obligation t
recommendations by resolution;

AND WHEREAS Council believes that a moi
fundamental go-forward plan will begs

with these

omprehensive,

0se suspensions of
ce with the Integrity
Commissicner’s recomprérids nstead, Council will
support and implemen rehensive plan entitled
“Council's New Visjgn": igrdesigned to implement real

Carried

the Clerk exited Council Chambers. Paul
Wlshart Law Firm explalned to Councn that

Id appoint Mr. Cassan as a Clerk to which Mr. Cassan
fi ;‘;LO minute recess. Upon his return, Mr. Cassan
that Council was unable to appoint him as Clerk at this
e and recommended that the meeting be adjourned and a
Special Meeting be rescheduled to address the remaining
items.

Councillor K. Duplessis moved to adjourn the meeting;
Councillor H. Malott seconded the motion. A vote was called.

Time: 8:22 pm
Carried

Ron Piche

Mayor

Paula Roque (left Council Chambers at
7:54)
Clerk
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SPECIAL MEETING OF COUNCIL
OF THE TOWN OF ESPANOLA

Council Chambers November 6, 2018
Municipal Office 11:00 am

His worship M'ayor Piche presided over the meeting.

Disclosure of pecuniary interest and general nature thereof.

Present: Councillors R. Dufour; K. Duplessis, R. Dup) ssis
Malott, B. Yocom

Staff C. Townsend, CAQ/Treasurer,
Secretary '

Mr. Paul Cassan, Lawyer at

In Camera B. Foster - K. Duple
Be It Resolved That;
Under authority o
Council goes into
stated in Sect

in cafera” session for the purpose
2 of the Municipal Act.

subject to solicitor-client privilege and
) ffons necessary for that purpose;
e purpose of discussing personal mater about

Carried

e It Resolved That:

The Special Meeting of Council hereby resumes.

Time: 12:25 pm

Carried

Integrity B. Foster ~ R. Piche

Commissioners

Report
Be It Resolved That: WHEREAS Council has received and
considered the recommendations of the Integrity
Commissioner, Jan Parnega of Shearer Parnega dated August
23, 2018;

AND WHEREAS Council has an obligation to deal with these
recommendations by resolution;

AND WHEREAS Council believes that a more comprehensive,

A3
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Special Mesting of November 6, 2018

fundamental go-forward plan will be much more effective at
resolving behaviour issues and healing the relationship
between Council and Staff;

Council hereby resolves that it will not impose suspensions of
Counclillors’ remuneration in accordance with the Integrity
Commissioner’s recommendations. Instead, Council will
support and implement a comprehensive plan entitled
“Council’s New Vision” which is designed to implement real
change in the Town of Espanola.

Defeated

declared a Conflict of Interest and left Cou
Mayor Piche requested a recorded vog

RECORDED VOTE

For Against

Mayor R. Piche v
R. Dufour

K. Duplessis Duplessis v
R. Duplessis R. Duplessis v
B. Foster B. Foster

H. Malott H. Malott v

Bylaw No 2880/18;
being a Bylaw to
Adopt “Council’s Ney
Vision”
[t Resolved That: Bylaw No 2880/18 be adopted; being a
ylaw of the Town of Espanola for Council to receive and adopt
the comprehensive plan entitled “Council’'s New Vision” dated
November 6, 2018.
Carried

Mr. Cassan spoke to Council’s New Vision, stating that the
Vision arises from reviewing the issues and challenges as well
as the Integrity Commissioners Report that found breaches of
5 out of the 7 Council members of the Code of Conduct.
He provided a summary of the steps planned to move the
municipality forward to improve relationships; he spoke to the
Action Plan and its timelines and advised that an
Implementation Committee would be struck. Mr. Cassan then
spoke of the training that has already taken place as well as
future training for Council Orientation that would be provided
by his office in January.
A discussion ensued regarding the impacts to the budget. Mr.
Cassan advised that Council recognizes that this does have a

: Poge 2




Special Meeting of November 6, 2018

budgetary aspect to and there is going to be and has already
been money spent on it. He advised that he will let Council
speak to whether they would increase the budget but advised
that was something that has been considered.

Mayor Piche called for a recorded vote.

RECORDED VOTE

For Against
Mayor R. Piche v
R. Dufour v
K. Duplessis v
R. Duplessis v
B. Foster v
H. Malott v

Mr. Cassan then advised that a reso
strike an Implementation Committe

appointed. Mr. Cassan advi
resource to the commit

Be It Resolved Th
committee to ove!
implementation of
2880/18. Mgt

nts to be made by new Council December
Carried
H. Malott

d That: The Special Meeting of Council is hereby
diourned, Time: 1:03 pm

Adjournment

Carried

R. Piche P. Cassan
Mayor Appointed Clerk
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Espanola

CORPORATE SERVICES COMMITTEE MEETING
Tuesday, November 6, 2018
3:00 pm
Council Chambers
Municipal Building

Chair K. Duplessis presided over the meeting.

Disclosure of pecuniary interest and general nature thereof.

Present: Mayor Piche, Councillor B. Foster
Municipal Officials, P. Roque, Clerk/Manager of

Absent: Councillor R Duplessis; C Tessier, M#na

Departmental Report The Committee received the P(3 ~De :

Correspondence Policy R. Piche - B. Foster
Be It Resolved That: ;
Committee That: Pol 70 be accepted as presented.

Carried

Adjournment B. Foster -
Be It Reso!

K. Duplessis

P. Roque
Chair

Clerk

Bl
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Seconded By:

p anola

CORPORATE SERVICES COMMITTEE

Moved By: (%(\\N\\\H b .

Date: November 6, 2018

Motion No.: 1

Be It Resolved That: As Recommended by the Corporate Services Committee That:

POU(JL(} H¢C}5»¢J8‘70 béda‘op*ea( as -‘FVES{L?'\'!LQO(,

CARRIED l/ DEFEATED

DEFERRED

RECORDED VOTE
INTEREST
For Against

Mayor R. Piche

B. Foster

K. Duplessis

R. Duplessis

S

Chair
DECLARATION OF PECUNIARY
Mayor R. Piche
B. Foster
K. Duplessis
R. Duplessis
AGENDA
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Departmeant:  Councll Polley Number: HQ9-01870
Subject! Council Correspondence Policy Effective Date:
Bylaw No: Ravlglon Date:
Verslon #:
Purpose:

To provide clear direction for ¢irculating all correspendence Including agenda’s, mall and
electronic mall addressed to Councll, racsived by the municipailty and Councll,

Procedure:

Cerrespondence addressed te the Mayor and/or Council is consid the property of the

Corporation and shall be processed In the following manner:

Regular Mail and Electronic Mail

ko Councll will be

slerk and
Department Managers if then' cornments are reg|
to address any concerns will be circulated (n th
filed accordingly.

town@espanola.ca will b
hard copy will be file__

Garrespondence that! : ter envelone that is recelved . Delated: Confldantal )

through regular mail 2! il not be amen_ﬁmbug"pg_uejamuLm " | Defeted: ¢ ;

phcecj In.add - - Detatess or 1

i [Deleted: ]

| Deleted: to the CAQ and Clerk, coples
shall he date stampad, stamped as
confidentlal, placed In a sealed envelope
and placad In Councillor's mailbox. A |
hard cony will be filed accordingly. |

op ah;led to the CAQ, Clerk and Administrative Assistant where the
this pollcy and any others applicable wiil be followed.

complaints wi
proceduras ado

T will he sole responstbllity of Councli to circulal fldential corresnondence as
necessary that Is recaivad drectly by tham,

Agenda Packages




In the event confidential correspondence Is part of a committes/council agenda package,

the package will be placed In a sealed envelope, stamped confidentlal and placed in
committee/councl] mailboxes.




~ Espanola |

CORPORATE SERVICES COMMITTEE MEETING
Tuesday, October 2, 2018 co

3:00 pm o

Council Chambers =

Municipal Building !

Chair K. Duplessis presided over the meeting.
Disclosure of pecuniary interest and general nature thereof.

Present; Mayor Piche, Councillor B, Foster; Councillor R. Duplessis
Municipal Officials, P. Rogue, Clerk/Manager of Planning Services;
C. Townsend, CAQ; C. Tassler, Manager of Financial Services; T.
Denault-Roque, Recording Secretary

Departmental Report None

Consent Agenda A discussion ensued regarding efficient ways to handie items that
were being severed from the consent agenda during a Regular
Meeting of Council.
The Committee agreead that the Chalr will follow the Procedural
‘Bylaw and ask Counci! if there are any items to be severed from
the Consent Agenda at the beginning of the meeting.

Tender Process A discussion ensued regarding how tenders are specified, where
they are posted and how thosea interested in bidding would be
aware of the tender. Councillor Foster suggested Staff conduct a
comparison of other communities to determine best practices.
Staff explained the process as well as the different ways a tender is
made public. It was then the consensus of the Committee that the
municipality’s practices will stand as is and no further action is
required.

Bylaw Enforcement B. Foster - R. Duplessis _
Be It Resolved That: Rainbow District Animal Control he appoeinted
tc provide bylaw enforcement services for the remainder of 2018
and 2019. ‘

Carried

A discussion ensued regarding the times and amount of hours per
week that would be dedicated for Bylaw enforcement.

Further discussions took place regarding the normal practices that
could be expected from Rainbow District Animal Services Bylaw
Enforcement.

Correspondence A discussion ensued. The Committee directed Staff to incorporate
how confidential information te Council should be distributed. Staff
advised the Pollcy will be updated and brought back to the next
Committee meeating.




Espanola

THE CORPORATION OF THE TOWN OF ESPANOLA
BYLAW NO. 2885/18

Being a bylaw of the Town of Espanola to Adopt
the Minutes of Council for the Term Commencing
December 1%, 2014, and Authorizing
Taking of any Action Authorized Therein and Thereby

WHEREAS Section 101 of the Municipal Act, R.S.0. 1990, C. M45, as amended, requires a municipal
council to exercise its powers by bylaw, except where othetwise provided;

AND WHEREAS in many cases, action which is taken or authcrized to be taken by a Council or a
Committee of Council does not lend itself to an individual bylaw;

NOW THEREFCRE THE COUNCIL OF THE CORPORATION OF THE TOWN OF ESPANOLA ENACTS AS
FOLLOWS:

1.

That the Minutes of the meetings of the Council of the Town of Espanola for the term commencing
Decemnber 1%, 2014, held on:_QOctober 23, 2018 and the same are hereby adopted.

That the taking of any action authorized in or by the Minutes mentioned in Section 1 hereof and the
exercise of any powers by the Council or Committees by the said minutes be and the same are
hereby ratified, authorized and confirmed.

That where no individual bylaw has been or is passed with respect to the taking of any action
authorized in or by the Minutes menticned in Section 1 hereof or with respect to the exercise of
any powers by the Councll or Committees in the above mentioned Minutes, then this bylaw shall be
deemed for all purposes to be the bylaw required for approving and authorizing the taking of any
action authorized therein or thereby or required for the exercise of any power therein by the
Council or Committees.

That the Mayor and proper officers of the Corporation of the Town of Espanola are hereby
authorized and directed to do all things necessary to give effect to the recommendations, motions,
resolutions, reports, action and other decisions of the Council or Comimittees as evidenced by the
above mentioned Minutes in Section 1 and the Mayor and Clerk are hereby authorized and directed
to execute all necessary documents in the name of the Corporation of the Town of Espanola and to
affix the seal of the Corporation thereto.

Read a First, Second and Third Time and Passed this 13th day of November 2018,

R. Piche
Mayor

Paula Reque
Clerk

E1l
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Department:  General Administration Form Nutber: A99-01371
Subject: Departmental Report Effective Date: 06/05/17
Policy No: Revision Date: 08/04/27
Bylaw No: Version # ; 2
DEPARTMENT: _POA MONTH: July - September 2018

Project Status:

169 new charges were received in Espanola in July.
354 new charges were received in Elliot Lake in July.

129 new charges were received in Espanola in August.
255 new charges were received in Elliot Lake in August.

196 new charges were received in Espanola in September.
287 new charges were received in Elliot Lake in Septeraber.

(Please see attached charts for compatison to previous years)

¢ For the month of July, there was 1 regular POA court in Espanola and 1 regular POA
coutt in Elliot Lake and 1in Blind River.

« For the month of August, thete were 2 POA court in Espanola, 1in Elliot Lake and 2 in
Blind River.

o Forthe month of September, there were 2 POA court in Espanola, 1in Elliot Lake and 1
in Blind River.

The 2019 court dates have been approved by the Regional Senior Justice of the
Peace and have been released to all appropriate agencies

Complaints / Compliments:

Employee Status:

Visitors:

Department Manager: _Christine Desjardins Subniitted on: October 23, 2018

F1
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@ Public Health
v Santé publique
SUDBURY & DISTRICTS

UNAPPROVED MINUTES — SEVENTH IVIEETING
BOARD OF HEALTH
PusLIC HEALTH SUDBURY & DISTRICTS
BOARDROOM, SECOND FLOOR
THURSDAY, OCTOBER 18, 2018 —1:30 P.M.

BOARD MEMBERS PRESENT

Maigan Bailey Robert Kirwan
lanet Bradley René Lapierre
Thoma Crabs Monica Loftus
James Crispo Paul Myre
Jeffery Huska Ken Noland

BOARD MEMBERS REGRETS

Mark Signoretti

STAFF MEMBERS PRESENT

Sandra Laclé Dr. Ariella Zbar

Stacey Laforest
Rachel Quesnel

3. REVIEW.OF AQ_LFNDA/DECLARATIONS OF CONFLICTS OF INTEREST
There were'no declarations of conflict of interest.

4. DELEGATION/PRESENTATION

i) Finding our Path Together ~ Indigenous Engagement Strategy
— Mariette Sutherland, Manager, Indigenous Engagement

M. Sutherland was invited to present the proposed Indigenous Engagement Strategy.
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Board of Health for Public Health Sudbury & Districts
Unapproved Minutes — October 18, 2018 Page 2 of 8

Steps in the Public Health Sudbury & Districts’ journey in developing an Indigenous
Engagement Strategy reflect the long path public health has been on as we engage with
Indigenous peoples and communities. Examples include contributing to provincial Public
Health Working Group of the Trilateral First Nations (TFNHSOC), local relationship
building meetings with First Nations leaders, internal Indigenous cultural competency
training for all PHSD and staff circles, as well as multiple opportunistic program
collaborations with First Nations communities fostering front-line staff worklng
relationships. The Board of Health was congratulated for its commltmen

motions 20-12 and 54-16.

The process and key steps since November 2016 were revie:
communications and information gathering, organizational:
relationship development components, It was an extensi

althy and vibrant Indigenous communities in
id health and well- belng

Mission

nd sei'wces for all.
Principles: respect; trust, humility.
Strategic drll'eCtIO
. Inform6 ork through Indigenous community voices and information
Il.  Engage in meaningful relationships to support Indigenous community well-being
1. Strengthen our capacity for a culturally competent workforce

IV.  Advocate and partner to improve health

Next steps following the Board of Health’s approval of the Strategy today, will include
continuing to work collaboratively to support holistic health and well-being for
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Indigenous communities and expanding our efforts to be more inclusive and continually
refine our strategy with further engagement with urban First Nation and Métis groups.

Questions and comments were entertained. Board members extended their
congratulations at the engagement process and development of the draft strategy. The
significance of the design and artwork of the booklet were shared. The booklet design
was done by a local Indigenous-led company, Design de Plume. Board of Health
members indicated that the draft strategy booklet is overwhelming'fld;“ h visually and for
its content and it was recommended that it be distributed widely. The Board was also

Cree syllabics and Cree translation. M. Sutherland was thanked for
kudos were extended to M. Sutherland, Director, S. Laclé and téar
contributions to the Indigenous engagement work.

5. CONSENT AGENDA
i) Minutes of Previous Meeting
a. Sixth Meeting — September 20, 2018
i) Business Arising from Minutes ’
iii}  Report of Standing Committees
a.

September 25, 2018
iv)  Report of the Medica [

a. Publicly Funded Oral H

Jated July.5, 2018

Free Ontario Act, 2017

| om the Association of Local Public Health Agencies President to the

-_;i[:_g ctor, Health Protection Policy and Programs Branch, Ministry of Health and
Long-Term Care dated October 4, 2018

— Letter from the Council of Ontario Medical Officers of Health to the Director,
Health Protection Policy and Programs Branch, Ministry of Health and Long-Term
Care dated October 8, 2018

¢. Repeal of Section 43 of the Criminal Code of Canada

— Letter from the Board of Health for Southwestern Public Health to the Federal
Minister of Justice dated September 25, 2018

m the Durham Region to the Premier of Ontario dated September 13, 2018
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d. Ontario Basic Income Pilot Project
- Letter from the Board of Health for Southwestern Public Health to the Minister
of Children, Community and Social Services dated September 25, 2018
vi) Items of Information
a. alPHa Information Break September 28, 2018
b. Treasury Board News Release Ontario’s September 25, 2018
Government for the People Restoring Trust and
Accountability with Release of the Line-by-Line
Review
c. Ministry of the Attorney General News Release
Ontario to Introduce Legislation to Move Forward
with Tightly-Regulated Private Cannabis Retail
Marketplace
Board Chair, R. Lapierre, noted that the MOH/CEQ report Ia
board members, containing informative d|V|S|onaI upda'

30- 18 APPROVAL OF CONSENT AGENDA

iber 26, 2018

 helpful resource for

MOVED BY LOFTUS— PILON THAT the Board of Health approve the consent agenda as

'd:stnbuted

'.CA'RRIEIZ_.)

6. NEW BUSINESS
i}

process tha dertaken to develop an Indigenous Engagement Strategy pursuant
to the Board’s tion. The Strategy will guide the efforts of Public Health Sudbury &
Districts to strengthen relationships with First Nation communities and Indigenous
partners, recognizing that there are important next steps to include urban Indigenous
Peoples. It was pointed out that on September 18, 2018, the Board Executive
Committee reviewed the draft Strategy and supported it for full Board review and
endorsement. Dr. Sutcliffe recognized the director leadership of S. Laclé and R. St Onge.
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31-18 FIRST INDIGENOUS ENGAGEMENT STRATEGY

MOVED BY KIRWAN — PILON: WHEREAS a goal of the Ontario Public Health Standards,
2018 is to decrease health inequities such that everyone has equal opportumt:es for
optlmal health; and - :

WHEREAS the Board of'HeaIth for Public Health Sudhury & Districts is committed to
ensurmg all people in rts service area have equal opportunities for health; and

_WHEREAS Mot.-on #54-16 d:rected the Medrcal Officer of Health to develop a
comprehensive strategy for the organization’s engagement with lnd:genous people
and communities in its service area for the purpose of collaborat:vely strengthemng
pubhc hea.’th programs and serwces for all; and -

WHEREAS an extens:ve consultat:ve and callaborat.'ve process has been undertaken to '
develop a strategy to gu:de the argamzatron s efforts to strengthen relatmnsh.-ps with :
_F.'rst Natton communities and Indtgenous partners, recogmzmg that .'mportant next :
steps must be mclusme of urban lnd.-genous Peoples ' : '

'THEREFORE BE T RESOLVED THAT the Board af Hea.'th for Pubhc Hea.'th Sudbury & __
Districts endarse the Indigenous Engagement Strategy, October 2018 Finding our Path'
Together - Maamw.' Mk’aamtdaa Gdoo Mukaansmman Kahkmaw e mtkskamahk ki -
meskanaw ; : o '

o " UNANIMOUSLY CAR_RI__ED.
i)

_ .-mterpretlve comments on accountablllty and monltormg
e narrative reports.

Board members were reminded that the 2018 — 2022 Accountability Monitoring Plan
was approved by the Board of Health in June 2018 to serve as an overarching
framewaork for organizational accountability and monitoring.

The 2018 — 2022 Accountability Monitoring Plan reporting process includes short
stories, or “narratives”, on how the organization is implementing each one of our four
strategic priorities and the narratives are compiled in the Narrative Report. Each year
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there will be one such report in the spring and in the fall. The four narratives provide
examples of programs or services that show the Public Health Sudbury & Districts
Strategic Priorities in action and how the Priorities are integrated into staff members’
daily work. They touch on varied topics such as housing investigations, healthy schools,
infection prevention and control, and the Public Health Check Before You Go! Site. The
narrative report will be available in English and in French on the PHSD website.

The next report, which will be presented to the Board of Health in February, will be the
Annual Accountability Menitering Report.

7. ADDENDUM

32-18 ADDENDUNI

:MOVED BY NOLAND CRABS THAT thts Board of Health dea.'s wrth the :tems on the
'Addendum = .

B .CA_RRIED'

DECLARATION OF CONFLICT OF INTEREST

- There were no declarations of conflict of int-er st.

i)  Smoke-Free Ontario Act / Bil
—~ Briefing note from the \IVIe
dated October

~ alPHa deputation tc

6 Cannabis Statute Law Amendment Act

Dr. Sutcliffe noted thatthis
fHe;

highlights inclui
— align the prohibition of places of cannabis use (recreational and medical) with
those of tobacco smoking and the use of electronic cigarettes (i.e. enclosed
workplaces and public places, and other specified places)
— people are permitted to consume cannabis in public if they are not within
prohibited areas
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— create rules for displaying and promoting vapour products that are separate from
the rules for displaying and promoting tobacco products

Bill 36 has implications for the health of the public and for programs and services
delivered by local boards of health. Public Health Sudbury & Districts tobacco
enforcement officers will be responsible for enforcing cannabis restrictions related to
places of use under the Smoke-Free Ontario Act. Staff have completed MOHLTC
enforcement training and have been working closely with City of Greater Sudhbury and
Greater Sudbury Police Services to clarify cannabis enforcement roles a
responsibilities and coordinate public messaging. \

Proactive work has already taken place on the programming side
Health Standards. Updates were also shared regarding work t

pproach and budget; however, we will
portunities.

additional informatioy

Questions were entertained Dr Sutcliffe confirmed that legislative requirements can be
addre ed through re rocatlons within budget for 2018. Dialogue will be pursued with
all constituent muhicipalities within the PHSD catchment area.

8. ANNOUNCEMENTS / ENQUIRIES

Board members were asked to complete the meeting evaluation survey and reminded
to complete the annual Board of Health self-evaluation survey by October 23. Current
response rate for the annual survey is 5/14 or 36%.

Board members are invited to attend public launch of the Indigenous Engagement
Strategy at 3 p.m. in the Ramsey Room as well as the keynote presentation from
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Kevin Lamoureux at 7 p.m. this evening at Laurentian University. Both events will be live
streamed through Facebook,

9. ADJOURNMENT
33-18 ADJOURNMENT _ _
MOVED BY Crabs — Noland: THAT we do now c_:kdfourn. Time: 2:22 p.m.

~ CARRIED




ESspanola

ONTARIO CANADA 7, g
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JOINT HEALTH & SAFETY MEETING MINUTES

Thursday, October 4", 2018
9:00 a.m.
Upstairs - Fire Hall

Present: D. Parker Manager Rep.
C. Tessier Alt. Manager Rep.
A. Kelly Worker Rep.
D. Sokoloski Worker Rep.
B. Stewart Worker Rep.

Recording Secretary: A. Duguay

Co-Chair D. Sokoloski presided over the meeting. The meeting was called to
order at 9:01 A.M.

Acceptance of Minutes:
1. B. Stewart - C. Tessier

THAT: The Joint Health & Safety Committee hereby approves
the minutes of the September 6%, 2018 meeting.  Motion

carried.
Inspections: September inspections were completed by the Recreation
Department.
Dept. In s?;aet:te d Ha#i:: ds Date Repaired

Fire 12-Sep-18 0 N/A

Admin. 14-Sep-18 0 N/A

Recreation | 14-Sep-18 0 N/A

Library 13-Sep-18 1 Not yet repaired.
PWD 17-Sep-18 0 N/A

October inspections are to be completed by the Non-
Union/Fire Department.

Other Reports:
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Cutstanding Issues: Health & Safety Policy: Members to review and send comments
by October 23™, 2018,

Any Other Business:

Recognition Sub-Committee:

New Business:

Next Meeting:

day No )18 @ 9:00 A:M. = Fire Hall

Adjournment: 2. A. Kelly

THAT: The Joint Health & Safety Committee is hereby
adjourned. Time: 9:12 A.M. Motion carried.

D. Parker, Co-Chair D. Sokoloski, Co-Chair
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%9’ TOWN OF ESPANOLA
?_“_ NON PROFIT HOUSING CORPORATION
= Board of Directors - Meeting Minutes
HOUSING CORPORATION September 5, 2017
PRESENT: 1. Whissell R. Yocom R. MacKenzie M. VanAlstine
K. Roy
REGRETS: N. Gallagher
RECORDING SECRETARY: T. Tallon

1. Whissell called the meeting to order at 4:30p.m.
PROVAL/AMENDMENT(S,

MOTION

Resolved that: The Board approves the agenda as circulated for September 5, 2017.
Moved/Seconded by: M. VanAlstine /R. MacKenzie
Carried.

None reported.

MINUTES — REVIEW

MOTION

Resolved that: The Board approves the minutes of June 5, 2017 as circulated.
Moved/Seconded by: R. Yocom /R. MacKenzle
Carried.

5.1 Maintenance Projects
» The remainder of the social infrastructure grant was applied against the approved sidewalk and
interlocking stone replacement work which is now complete
» Update on the roofing project was deferred to the next meeting for A, Renaud to report on
» P. Paradis continues to work on updating lighting to LED and A. Renaud will provide an update at
the next meeting

52 Security Cameras

> K. Roy reported that unfortunately the distance between the hospital system and NPH makes
adding cameras to the hospital system is not feasible

¥ Steel Communications has provided a quote of $8,000 to install a separate system and cameras
that would cover the entrances and hallways in the seniors’ apartments

» Consideration of this project will be given as part of the capital budget

> In response to providing coverage for the Queensway Place hallways, K. Roy explained that this
would be a hospital expense and she would address the issue with the senior management team

Report from the June 14" Tenant Meeting

» K. Roy reported that there were many tenants in attendances

» Suggestions /requests included creating an upstairs laundry in the existing patio that is never used
and adding eavestroughing to stop water from leaking onto the individual patios

6.1

F4
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> As aresult of complaints that the banks at the entrance/exit to Queensway Ave, are creating a
hazard, the Town was questioned as to who would be responsible for the worl/expense and was
advised that it is a NPH expense
> Staff have reviewed the issue and do not believe lowering the banks is necessary, however

would obtain quotes on having the work completed if the Board wishes to
» The Board requested the work be costed and brought back for consideration

6.2 Battery Backup for Entrance Doors

» K. Roy explained that during a planned power outage it was discovered that the doors will hot work
and battery backup is being installed

6.3 Capital Plan
» K. Roy circulated and reviewed the draft plan identifying the priority and plan for each Item
> She responded to various questions and explained the existing process for replenishing the capital
reserves acknowledging concerns with the Board’s control over the reserves once the existing
operating agreement ends

MOTION

Resolved that: The Board approves moving forward with the QP window caulking and installation of
the security system and cameras.

Moved/Seconded by: R. MacKenzie / R. Yocom

Carried.

» K. Roy will submit to DSAB

6.4 Planning for End of Operating Agreement

» K. Roy circulated a relevant article from ONPHA in the meeting package
» K. Roy requested the NPH Board cost share with the hospital her attendance at the ONPHA
Conference where there are three speakers scheduled to address end of operating agreement

MOTION

Resolved that: The Board approved sharing the expenses with the hospital for K. Roy to attend the
annual ONPHA Conference in Niagra Falls November 2-5.

Moved/Seconded by: M, VanAlstine / R. MacKenzie

Carried.

7.1 Unaudited Financial Statements as at July 31 2017
»  Kim Roy reviewed the July 2017 unaudited statements identifying and explaining variances
» She explained that the deficit in the Drop in Centre budget is a result of escalating utility costs
» Registration with the Trillium Foundation is being completed in order to apply for possible
grants for infrastructure upgrades
> It was noted that the hospital is not receiving the recent additicnal hydro discounts

MOTION

Resolved that: The Board approves the unaudited financial statements dated July 31, 2017.
Moved/Seconded by: M. VanAlstine / R. MacKenzie
Carried.

8.1 Board Accessibility Training
» K. Roy requested members review and complete the training in the link provided before the next
board meeting.




8. NEXT MEETING:

> The next meeting is scheduled for Monday November &

10, ADIOURNWIENT:

Motion to adjourn by R. Yocom and seconded by R. MacKenzie at 5:10pm.

at 4:30pm
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§ % NON PROFIT HOUSING CORPORATION (4
= = Board of Directors - Meeting Minutes
HOUSING CORPORATION November 6, 2017
PRESENT: J. Whissell R. Yocom R. MacKenzie M. VanAlstine

N. Gallagher H. Malott K. Roy A. Renaud

RECORDING SECRETARY: T. Tallon

J. Whissell called the meeting to order at 4:25p.m welcoming H. Malott as the Town Council’s replacement for
S. Meikleham

VAL/AMENDMENT(S)

MOTION

Resolved that: The Board approves the agenda as circulated for November 6, 2017.
Moved/Seconded by: M. VanAlstine / R. MacKenzie
Carried,

None reported.

MOTION

Resolved that: The Board approves the minutes of September 5, 2017 as circulated.
Moved/Seconded by: R. MacKenzie / H. Malott

Carried.

‘BUSINESS ARISING

5.1 Maintenance Profects
5.1,1 Roof Repair
» Roofing repairs on the drop in centre have been completed
» Tremco is putting together auto cad drawings of the full roof at no cost
» During their review they identified required repairs to some seams and Semple Gooder will be
requested to quote on the repairs

5.1.2 Lighting Project Update
» Work continues on replacing all lighting with LED and adding some new bollards to increase safety
¥ Submission is being made to Hydro for incentives

5.1.3 Security Camera Update

» K. Roy contacted DSAB to determine their vendor in other buildings and was told they deal with
Vipond

> Vipond has been invited to visit and provide a quote to hopefully come in below the $8000 quote
from Steel Communications

5.1.4 Queensway Place Window Caulking

» A.Renaud called in another company for a second opinion that stated that the windows were just
a bit narrower than they should be and that a lower quality caulking had been used resulting in it
hardening and cracking

» They are recommending that a higher grade, more flexible caulking be applied over the existing
caulking

» They estimated one to two days labour versus the two weeks in the existing quote

» A Renaud has requested they submit a quote for the Job anticipating it will be much lower




5.2 Exit Visibility to Queensway Avenue
» A.Renaud explained that cutting back the bank to the right when exiting would be very costly as it
contains service cabling and piping !
» It was agreed that bank to the left when exiting creates a higher risk

> A, Renaud obtained a quote of $1500 to cut this bank down

MOTION

Resolved that: The Board approves moving forward with required work to cut down the bank to the
left of the exit. ’

Moved/Seconded by: R. MacKenzie / M. VanAlstine

Carried.

> In further discussion of the reduction of visibility during the winter as a result of snow
accumulation, it is believe that with the lower bank the snow banks will reduce the hazard

53 Accessibility Training
> With the exception of the new member, everyone has reviewed the training video and will sign off
» T.Tallon will forward the link to the training video to H. Malott

54 Conference on End of Operating Agreement
» K. Roy was unable to attend the conference, but has registered for an applicable online webex

6.1 Insurance Renewal
» The renewal resulted in a decrease of $290.63 representing 2.4%

» Inresponse to a question, K. Roy reported that all tenants now carry tenant insurance as a
mandatory requirement

MOTION

Resolved that: The Board approves the insurance renewal from HSC at a total cost of $12,832.24.
Moved/Seconded by: N. Gallagher /R. Yocom
Carried.

7.1 Unaudited Financial Statements as at September 30 2017
» Kim Roy reviewed the September 2017 unaudited statements identifying and explaining variances
» She is anticipating a revenue deficit resulting from the delay in DSAB identifying the next tenant
because they are not pre-screening RG! applicants
»  While a YTD surplus of $8,000 currently exists she anticipates this to decrease as a result in higher
utilities expense going into the winter months and having to refund DSAB the amount of the
reduction in property taxes

MOTION

Resolved that: The Board approves the unaudited financial statements dated September 30, 2017. ;
Moved/Seconded by: R. MacKenzie / H. Malott !
Carried. :

8.1 Application to Ontario Trillium Foundation for Drop in Centre LED Lighting
» K. Roy has made application to fund switching to LED lighting in the drop in centre
8.2 Presentation for the Tenants of Elder Abuse

> Elder Abuse Ontaria is scheduled to provide information sessions on November 22™ at 11am and
1pm in the apartment building’s common room

8.3 Ontario Non Profit Housing Boord of Directors Profile Survey
> This document has been circulated to all members for their information
» T. Tallon will forward to H. Malott




: _'NEXT IVIEETING

¥ The next meeting is scheduled for Monday January 8, 2018 at 4: 30pm
10. ADJOURNMENT:

Motion to adjourn by N. Gailagher and H, Malott at 5:00pm.
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NON PROFIT HOUSING CORPORATION
Board of Directors - Meeting Minutes

HOUSING CORPORATION January 8, 2018
PRESENT: J. Whissell R. Yocom R. MacKenzie M. VanAlstine
N. Gallagher H. Malott K. Roy A. Renaud

RECORDING SECRETARY: T. Tallon

I, Whissell called the meeting to order at 4:30p.m

GENOA - APPROVAL/ANENOMENTSY

MOTION

Resolved that: The Board approves the agenda as circulated for January 8, 2018,
Moved/Seconded by; M. VanAlstine /R. Yocom

Carried.

CUNIARY INTEREST AND THE GENERAL NATURE THEREOF:

Neone reported.

MOTION

Resolved that: The Board approves the minutes of November 6, 2017 as circulated,
Moved/Seconded by: R. MacKenzie / H. Malott

Carried.

5.1 Maintenance Projects
5.1.1 Roof Repair
> Drawings were received from Tremco with no major issues identified on the flat section of the roof

5.1.2 Lighting Project Update
>  Work will continue on replacing outside lighting in the spring

5.1.3 Security Camera Update

» Vipond guote for the security cameras came in at $6,000 which is still quite costly

» Consideration had been given to installing the system from LTC which is being replaced, however
because of the poor picture quality of the system this will not be done

¥ Investigation into installing a wireless system that would connect to the hospital system is being
undertaken

5.1.4 Queensway Place Window Caulking
¥ Caulking has been completed at a cost of $2,600

52 Exit Visibility to Queensway Avenue
» The bank to the left has been cut back as far as possible and visibility has improved greatly
% Unfortunately an additional $1000 expense was occurred to have some trees removed that were
compromised as a result
» A. Renaud has spoken with the snow removal contractor to ensure they do not build up snow in
this area

53 Application to Trillium Foundation for Drop in Centre LED Lighting
» The Trilllum Foundation has acknowledged receipt of the application and requested some
clarification
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5.4 Elder Abuse Presentation
» Two presentation were made on November 22™
» Board members in attendance found them to be very informative, however were disappointed in
the small attendance numbers and suggested that the presentations be opened up to the whole
community in future

5.4.1 Tenant Concern

» N. Gallagher was approached at the presentation by a tenant unhappy about not being able to
make upgrades to her apartment at her own expense

> The tenant then went on to state that a request would be coming forth from a group requesting
permission to screen in their private patios and if denied they would taking the issue to MCTV

» Indiscussion it was noted that a large common patio that is screened in is available to the tenants
and that having individual patios screened in may pose a fire risk and do create issues for
maintenance

¥ A. Renaud will confirm the fire risk with the Fire Chief and request he speak to the tenant

5.5 Conference on End of Operating Agreement
» Unfortunately due to technical difficulties the webex K. Roy was scheduled to participate in has
been rescheduled

6.1 Urgent Roofing Request
» K. Roy wanted to minute the approval of the approved email motion to move forward with
required repairs 1o the peaked roofing at a maximum cost of 510,000
» Unfortunately the weather has not cooperated and the work has yet to be completed

6.2 Air Testing Queensway Place

»  After concerns from 3 residents about smelfing what they believed to be mould, an independent
firm was brought in to investigate at a cost of $3,200

» They found some small patches of level 1 mould, which has been removed and recommended
cleaning of some air filters which has also been completed

» P. Paradis, the unit manager, has spoken to and explained the remedial work completed to the
residents involved

» Once the final report has been received it will be posted in the Queensway Place

7.1 Unaudited Financial Statements as at November 30 2017

» Kim Roy reviewed the November 2017 unaudited statements identifying and explaining variances

» She reiterated concerns with a possible revenue deficit resulting from the delay in DSAB identifying
the next tenant because they are not pre-screening RGl applicants

> Inresponse to a question received from a board member on whether the cash amount on file with
the broker is to be reinvested, she explained that she is requesting this amount be transferred to a
cash account to pay for recent/impending maintenance items
» Any remaining balance will then be reinvested

» The year-end audit is scheduled for February 23™

MOTION

Resolved that: The Board approves the unaudited financial statements dated November 30, 2017.
Moved/Seconded by: H. Malott / N. Gallagher

Carried,

8. - INFORMATION:

» No information items.
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5. NEXTHMEETING:

» Members agreed to a change to the regular meeting date to March 12, 2018 at 4:30pm
» R.MacKenzie and R. Yocom will not be in attendance

» Indiscussion it was agreed that consideration would be given to having the meetings at noon starting
in September

¥ The date of the Annual Meeting in April was questioned as it falls on Easter Monday
> K. Roy will confirm the auditor’s availability for April 2"

Motion to adjourn by N. Gallagher and M. VanAlstine at 5:05pm.




TOWN OF ESPANOLA ~ p
NON PROFIT HOUSING CORPORATION
Board of Directors - Meeting Minutes

HOUSING CORPORATION March 12, 2018
PRESENT: 1. Whissell H. Malott N. Gallagher M. VanAlstine
K. Roy R. Yocom
REGRETS: R. MacKenzie

RECORDING SECRETARY:

J. Whissell called the meeting to order at 4:30p.m

5.3 Qutside LED Lighting Project, and 8.3 Funding Application — Green Ontario were added
MOTION

Resolved that: The Board approves the revised agenda for March 12, 2018.
Moved/Seconded by: M. VanAlstine / N. Gallagher

Carried.

ECUNIARY INTEREST AND THE GENERAL NATURE THEREOF:

None reporied.

It was noted that B. Yocom should have been recorded as unavailable for the April meeting not the March
meeting.

MOTION

Resolved that: The Board approves the minutes of January 8, 2018 as amended.
Moved/Seconded by: N. Gallagher / M. VanAlstine

Carried.

| BUSINESS ARISING

5.1 Maintenance Projects
5.1.1 Roof Repair :
* The approved roofing repairs will take place in late May or April, weather permitting.

5.1.2 Security Camera Update

* One additional quote has been received in the amount of $3,865.84 including all taxes, which is the lowest
quote of the three.

» The IT Manager is still investigating the possibility of adding the cameras to the hospital system.

5.2  Screening of Individual Senior Apartment Patios

» The Board was advised that the Fire Chief stated that the screening of the patios is not a fire risk.

* The Management staff did recommend that the request to allow patios to be screened by tenants at their
own cost not be allowed.

* As the apartments are social housing, many tenants would not be able to afford the cost.

+ |naddition, the screening would cause additional work any time painting or repairs are required.

MOTION .

Resolved that: The Board approves the recommendation of Management to not approve the
screening in of balconies.

Moved/Seconded by: N. Gallagher / M. VanAlstine

Carried.
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5.3 Outside LED Lighting Project

s [t was reported that the outside LED lights will be arriving this week and installed as soon as the weather
permits.

6.1 Agreement Renewals

® The Lease, Management Services and fanitorial and Maintenance Services agreements were reviewed and
accepted by the NPH Board. It was noted that all three would end on.March 31, 2023.

MOTION

Resolved that: The Board approves the renewal of the Lease Agreement, Management Services
Agreement and Janitorial and Maintenance Services Agreement expiring March 31,
2023 as presented.

Moved/Seconded by: H. Malott / R. Yocom

Carried.

7. FINANCIAL STATEMENTS: -

7.1 Unaudited Financial Statements as at December 31, 2017
* Kim Roy reviewed the December 2017 unaudited statements identifying and explaining variances

MOTION

Resolved that: The Board approves the unaudited financial statements dated December 31, 2017.
Moved/Seconded by: M. VanAlstine / N. Gallagher
Carried.

7.2 2017 Estimated Reconciliation

¢ K Roy reviewed, noting amounts she anticipated would be recovered by DSAB during the review of the
December 31, 2017 statements.

7.3 2018 Budget

* K. Roy reviewed the 2018 budget, noting the assumptions made and the pre-determined amounts provided
by DSAB.

MOTION

Resolved that: The Board approves the 2018 budget as presented.
Moved/Seconded by: B. Yocom / H. Malott

Carried.

8.1 ONPHA Regional Meeting May 15, 2018,
¢ H. Malott and K. Roy to attend the session in Sudbury on May 15%.

8.2 2015 AIR Reconciliation
» Kim Roy reviewed the 2015 AIR Reconciliation noting it agreed to the year-end balance for that year.

8.3 Funding Application — Green Ontario Application

¢ K. Roy reported that the local service manager contacted local Non-Profits to submit a combined
application for Green Ontario funding.

* Our NPH is requesting an amount of $70,000 for material and labour to replace the electric heaters and
another $20,000 for a continuation of the LED lighting project.

o April 2, 2018 — Annual Meeting R. Yocom will be away
s May 28", 2018 to accommodate T. Tallon vacation was approved
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K. Roy explained that these items were included on the agenda simply to ensure the Board remains aware
10.1  End of Operating Agreement
¢ K Roy reported the session had been rescheduled for next month.

10.2  Trillium Foundation Application
» K. Roy reported that the Trillium application had not been approved.

ADJOURNMENT:

Motion to adjourn by M, VanAlstine and R. Yocom at 5:15pm.
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TOWN OF ESPANOLA -
NON PROFIT HOUSING CORPORATION
Board of Directors — Election of Officers Meeting Minutes

HOUSING CORPORATION April 2, 2018
PRESENT: J. Whissell H. Malott N. Gallagher R. MacKenzie
K. Roy
REGRETS: M. VanAlstine R. Yocom

RECORDING SECRETARY: T. Tallon

J. Whissell, called the meeting to order at 5: Olp m.
2. AGENDA” APPROVAL/AMENDMENT(S): 270 o

MOTION

Resolved that: The Board approves the agenda as circulated for April 2, 2018.
Moved/Seconded by: H. Malott / R, MacKenzie
Carried.

J. Whissell declared all executive positions vacant and turned the meeting over to K. Roy as the General
Manager.

K. Roy called for nominations for the position of Chair.

R. MacKenzie was nominated by N. Gallagher / H. Malott

No further nominations were made.

R. MacKenzie accepted his nemination and acclaimed as Chair for the 2018 year.
K. Roy turned the meeting over to the Chalr R. MacKenzie.

R. MacKenzie thanked J. Whissell for her many years of service to the NPH Board

It was agreed to defer nominations and election of a Vice Chair until the next meeting when a full membership
should be present.

K. Roy is appointed as Secretary / Treasurer by virtue of her position as the General Manager,

5, OTHER BUSINESS:

The next meeting is scheduled for IVIay 28th at 4: 30pm

Motion to adjourn by J. Whissell and seconded by H. Malott at 5:05pm.
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NON PROFIT HOUSING CORPORATION
Board of Directors - Meeting Minutes

HOUSING CORPORATION May 28, 2018
PRESENT: R. MacKenzie H. Malott M. VanAlstine
K. Roy A. Renaud
REGRETS: 1. Whissell R. Yocom N. Gallagher

RECORDING SECRETARY: T. Tallen

R. MacKenzie called the meeting to order at 4:30p.m

GENDA - APPROVAL/AMENDMENTI(S):

MOTION

Resolved that: The Board approves the agenda for May 28, 2018 as circulated.
Moved/Seconded by: M. VanAlstine / H. Malott
Carried.

MOTION

Resolved that: The Board approves the minutes of March 12, 2018 as circulated.
Moved/Seconded by: H. Malott / M. VanAlstine

Carried.

A typo was corrected to identify that the Secretary/Treasurer appointment was made for the 2018 year and
not 2014

MOTION

Resolved that: The Board approves the minutes of April 2, 2018 as amended.,
Moved/Secaonded by: M. VanAlstine / H. Malott

Carried.

5.BUSINESS ARISING: -

5.1 Election of Vice Chair
M. VanAlstine indicated her willingness to accept the executive position and was acclaimed as Vice Chair

5.2 Muaintenance Projects
5.2.1 Roof Repair Update
» A Renaud reported that after some delays due to weather the project was completed within budget

5.2.2 Security Camera Update

e K. Roy reviewed the three quotes received as Vipond at $6,000, Steel Communications at $4,200 and Logic
Control at $3,400

» A Renaud indicated his preference would be to accept the Steel Communications bid as it involves having
the security system tied into the hospital system

5.2.3 LED Lighting Project

s Qutstanding outdoor LED light standards are on order and the request for rebate submitted to Hydro

s  Phase Il is now being planned and will involve replacing lighting in all the apartments and most of
Queensway Place

TOWN OF ESPANOLA * ¢7 2y




Town of Espanola Non-Profit Housing Corporation Board Meeting — May 28, 2018

6.1  Building Projects

While the Seniors have expressed their wish 1o have the lighting in the Drop in Centre upgraded to the
same as the dining room at the Queensway Place, the cost is prohibitive at this time, however the existing
bulbs are being replaced with LED bulbs

» This upgrade was part of the Green Ontario funding request submission

6.1.1 Link Renovation

A. Renaud advised that baseboard replacement, drywall repair and painting is being completed in the link
between the apartments and Queensway Place by in-house staff

6.1.2 Balcony painting

The balconies are in dire need of re-staining or we risk losing them

In-house staff are not able to take on this workload

The project is expensive as it involves a significant supply of stain and the rental of a lift
Quotes have been requested, but only one has been received to date for $20,595

6.1.3 Hot Water Tank Replacement

A. Renaud has determined that the purchase of hot water tanks is more cost effective than rentals
Recently one of the two hot water tank for the apartments required replacement and the decision made to
terminate rental agreements was made

The Queensway Place tank remains as a rental, but will be moved to a purchase when time permits

6.2 Capital Plan

K. Roy circulated a capital plan covering 2018, 2019 and 2020 noting that the operating plan agreement

ends in 2020 and she is unsure of what will happen with time the municipal capital reserve annual

contributions

Including replacement reserve funding for 2018, the NPH corporation has $284,000 in funds availahle

She provided a line by line review of each proposed expenditure over the next 3 years

s At the recent ONPHA regional meeting a different option for upgrading the tubs was introduced that
involves cutting out a section of the existing tub and installing a removable insert that allows the
tenant to remove it to step into the tub as a shower or leave it in place to have a bath
o Asthereare only 2 apartments left to upgrade this option will be trialed in these units

* A, Renaud has also secured a new vendor for cabinet replacement to be trialed with the next vacancy

* Indiscussion on the planned pantry door replacement, members requested the item be moved to 2018
from 2019 .

* Members requested that consideration be given to installing a card reading system for the laundry
facilities

s K. Royand A. Renaud will review the HVAC project likely reducing the scope of the project as a result of
work already being completed as part of overhauls being completed in other areas of the complex

¢ The site lighting will be removed as it has been completed in phase | of the LED project

¢ Whenever possible the tub and appliance replacements are completed as part of the operations
budget

¢ Funding grants for landscaping and sidewalks will continue to be investigated

¢ Further planning to address the draining of water onto the balconies is required with consideration
being given to the impact on operational expense for maintenance
o It was noted that covers for eavestroughing is available which may reduce the need for

maintenance

MOTION
Resolved that: The Board approves current year capital expenditures of $21,000 for balcony painting,

$5,000 for cabinet replacements, $15,000 for pantry door replacements, $4,200 for
installation of security cameras and $15,000 for upgrades to LED lighting

Moved/Seconded by: M. VanAlstine / H. Malott
Carried.
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7., FINANCIAL STATEMENTS:

7.1 Unaudited Financiol Statements as at April 30, 2018
s  Kim Roy reviewed the April 2018 unaudited statements identifying and explaining variances

MOTION

Resolved that: The Board approves the unaudited financial statements dated April 30, 2018 as presented.
Moved/Seconded by: H. Malott / M. VanAlstine

Carried.

INFORMATION

8.1 ONPHA Regional Meeting Report
+ K. Royand H. Malott reported on the meeting
* Anew firm will be available for social service investments by September
e The use of recreational cannabis was discussed
¢ K. Roy will obtain DSAB policies for creating a smoke free building for review at the September meeting
» First National Financial was identified as a possible institution for refinancing of the outstanding mortgage
amount at the end of operating agreement

8.2 End of Operating Agreement — Webcast Report

¢ The balance on the mortgage at the end of the operating agreement will be $161,000

* At the regional meeting it was noted that some NPH Corporations separated from DSAB and RGI units at
the end of their operating agreements and sample business models are available

» K. Roy explained that there are many questions and considerations to both legal and financial implications
of any decisions made and is scheduled to meet with a ONPHA representative to obtain more information
on the various options available

¢ K. Roy will begin to develop a plan for the Board’s consideration

8.3 2018 Operating Budget Approval
¢ The 2018 hudget has been approved as submitted

+ Thursday September 6, 2018 at 1200h

K. Roy explained that these items were included on the agenda simply to ensure the Board remains aware

10.1  Green Ontario Application

e The whole Manitoulin/Sudbury area was only awarded 5100,000
¢ Submission for the upgrade to heaters will not likely be approved
s Submission for LED lighting upgrade may still be viable

Motion to adjourn by H. Malott and M. VanAlstine at 5:30pm.
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= - Board of Directors - Meeting Minutes

HOUSING CORPORATION September 6, 2018
PRESENT: R. MacKenzie J. Steele M. VanAlstine N. Gallagher
K. Roy _
REGRETS: H. Malott R. Yocom

RECORDING SECRETARY: T. Tallon

MOTION

Resolved that: The Board approves the agenda for September 6, 2018 as circulated.
Moved/Seconded by: M. VanAlstine / N. Gallagher
Carried.

None reported.

MOTION

Resolved that: The Board approves the minutes of May 28, 2018 as circulated.
Moved/Seconded by: 1. Steele / M. VanAlstine

Carried.

5.1  Muaintenance Projects

5.1.1 Security Camera Update

¢ Cameras have been ordered and scheduled for installation
¢ K Royto verify how long a recording is retained

5.1.2 LED Lighting Project
+  Planning is underway for Phase Il to maximize rebates

5.2 Building Projects
5.2.1 Link Renovation
s Required repairs are complete

5.2.2 Balcony Painting

s  Painter was in today and is to start immediately

* K. Roy is to confirm how many quotes were obtained

* Inresponse to question, K. Roy indicated that repairs may be required to the decorative metal pieces

5.2.3 Apartment Upgrades
s Tubs have been completed and K. Roy will circulate a picture of the finished product
» Cahinets and pantry doors have been installed in the sample apartment
+ The kitchen cabinets were not installed according to plan and contractor is back in today to redo at
their expense
e Pantry door also needs to be reinstalled at contractor expense
¢ Have identified that upper corner cabinets need to be changed

¥
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5.2.4 Capital Reserve Approval from MSDSB
¢ K. Roy noted that approval has been received

5.3 Smoke Free Building

¢ K. Roy reviewed the draft policy noting that it reflects existing DSAB policy for their buildings
+  Existing smokers will be grandfathered

o While cannabis use is addressed, the restrictions may be challenged

MOTION

Resolved that: The Board approves the Smoke Free Policy as circulated.
Moved/Seconded by: N. Gallagher / M. VanAlstine

Carried.

5.4 End of Operating Agreement

s K. Roy noted that the operating agreement ends on April 25, 2020, however, the CMHC loan will still have a
balance of $178,000 and not be paid in full until February 1, 2021
s CMHCis generally not receptive to refinancing

* Asat April 25, 2020 the government will no longer be responsible for the transfers covering the loan
payments

s She addressed the document contained in meeting packages outlining the questions that need to be
answered prior to the end of the operating agreement with the NPH Board agreeing that they want to
remain a low income housing provider for the seniors in this community

s K. Royis recommending that the Board partner with MSDSAB to have subsidy payments and be part of any
provincial funding initiatives

+ She noted that doing so could change our income tax status and would negate eligibility for share of grants

¢ She identified some of the questions that need 1o asked of MSDSAB and the Town of Espancla prior to the
Board being able to make an informed decision

¢ The Board agreed to K. Roy to initiate discussions with MSDSAB

5.5 Green Ontario Grant

¢ K. Roy reported that approval was received, however with the PC Government’s cancelling of the program
it was then rescinded

IEW BUSIN

6.1 Corporate Banking Resolution
« K. Roy noted that email approval was obtained over the summer for the required resolution to change the
signing authorities to the new President and Vice President of the Board

6.2 Social Housing Investment Fund Management Changes

» K. Roy explained that this is a standard resolution requiring by our investment fund
MOTION

Resolved that: The Board approves the Social Housing Investment Fund Management Changes as
circulated.

Moved/Seconded by: J. Steele / N, Gallagher

Carried.

6.3 Petition for Screening of Balconies

s K. Roy explained that she is simply bringing the issue to the Board’s attention

s She has already communicated the Board’s previous decision that no permanent screening will be allowed,
however they are permitted to erect a freestanding screened room at their own expense

6.4 Housing Venture NPH/MSDSB/Town of Espanola
¢ [ Roy and N. Haley met with C. Townsend of the Town and F. Dominelll of MSDSB to review available
funding for 30 new social senior housing units

+ The Board stated support to develop SEED money application to develop plan through the National
Housing Strategy provided full cost is recoverable
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MOTION

Resolved that: The Board approves further investigation into making application for SEED money to
develop additional 30 unit social senior housing unit in partnership with the Town of
Espanola and MSDSB,

ivioved/Seconded by: M. VanAlstine / N. Gallagher

Carried.

7.1 Unaudited Financial Statements as at July 31, 2018
»  Kim Roy reviewed the July 2018 unaudited statements identifying and explaining variances
»  She will report back on guestion relating to January rent collection being recorded as zero

MOTION

Resolved that: The Board approves the unaudited financial statements dated July 31, 2018 as presented.
Moved/Seconded by: N. Gallagher/ J. Steele
Carried.

8.1 Tenant Meeting

¢ K. Roy reported on a tenant meeting held over the summer noting topics included
¢ Balcony painting

Smoke free policy
e Cabinets

s Request was made to have the hallways painted

* Dead trees were identified as needing removal and this has been completed

11" ADJOURNMENT;

Motion to adjourn by J. Steele and N. Gallagher at 1:05pm.




TOWN OF ESPANOLA
NON PROFIT HOUSING CORPORATION
Board of Directors - Meeting Minutes

HOUSING CORPORATION November 5, 2018
PRESENT: R. MacKenzie J. Steele M. VanAlstine N.Gallagher 4,
K. Roy y/’ 2
%
REGRETS: H. Malott R. Yocom

RECORDING SECRETARY: T. Tallon

MOTION

Resolved that: The Board approves the revised agenda for November 5, 2018 as circulated.
Moved/Seconded by: M. VanAlstine / N. Gallagher

Carried.

None reported.

MOTION

Resolved that: The Board approves the minutes of September 6, 2018 as circulated.
Moved/Seconded by: J. Steele / N. Gallagher
Carried.

5.1 Maintenance Projects

5.1.1 Security Camera Update

¢ Wiring has been pulled and waiting on third party camera installation
¢ K. Roy to verify how long a recording is retained

5.1.2 LED Lighting Project
e Quotes received at $14,800 which is under budget with an anticipated $7,000 in rebates
s Installation is completed by in-house electrician and will be scheduled as staff available

5.2 Building Projects
5.2.1 Balcony Painting
» Workis completed under budget at $18,625 which is also under the quote submitted

5.2.2 Apartment Upgrades
¢ While cabinet replacement cost is on budget the required change to the corner cabinet will increase the
cost
* Replacement will occur as apartments become vacant 7
¢ It was questioned whether replacement of door fronts only would be feasible and K. Roy will investigate
e Due to a communication error, all closet doors have been replaced in addition to the pantry doors
¢ This cost was over budget by 5400

5.3 End of Operating Agreement

s K. Roy met with the DSAB Director of Finance who indicated that DSAB does understand they have
responsibility for the anticipated outstanding loan amount and agreement has been made to reconvene in
January to start planning for end of operating
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e DSAB accepts that the NPH wishes to remain as a senior housing provider and that this will be an item in
the new agreement to be signed with DSAB

s K. Roy also recognized the need for a change in the RGI to market rent ration as well as the addition of a
third tier of rental amounts for “low income” individuals in order for DSAB to ensure their ability to j
subsidize our housing

5.4 Housing Venture NPH/MSDSB/Town of Espanola
¢ K. Roy has submitted the SEED application for development funding to the CMHC

e Indiscussion, K. Roy explained that wherever possible information developed as part of the 2011
application will be utilized

6.1 HSCInsurance Renewal
s K. Roy reviewed noting a 5.5% increase of $642

MOTION

Resolved that: The Board approves the HSC Insurance Invoice at $13,525.78 as circulated.
Moved/Seconded by: M. VanAlstine / J, Steele

Carried.

6.2 Hallway Painting
» K. Roy explained that this was a request by tenants and in review of accessibility standards for vision

impaired, she is recommending the painting be completed despite not being part of the capital plan at a
cost of approximately 56,300

» Request was made for a tour of the building at the next meeting

MOTION

Resolved that; The Board approves the painting of the hallways at a cost of $6,300.
Moved/Seconded by: N. Gallagher / M. VanAlstine

Carried.

7.1 Unaudited Financial Statements as at September 30, 2018
s  Kim Roy reviewed the September 2018 unaudited statements identifying and explaining variances

MOTION

Resolved that: The Board approves the unaudited financial statements dated September 30, 2018 as
presented.

Moved/Seconded by: ). Steele / N, Gallagher

Carried.

8.1 2016 AIR Reconciliation

s K. Roy reported that the amount identified agrees with the NPH records

8.2 ONPHA Conference

¢ K. Roy reported on the conference she attended recently, noting that most sessions she attended related
to end of operating agreements

e The need to reduce the number of RGI units seemed to be a theme to maintain financial feasibility

e She noted that some were having to borrow for capital repairs such as LED lighting and roofing

» Emphasis was placed on ensuring accessibility and ensuring that non-profit status was maintained

* K. Roy emphasized that the pro-active maintenance work has ensured we are not facing some of the same
challenges others are facing with crumbling infrastructure

e M. VanAlstine suggested a letter acknowledging the maintenance department’s work for the NPH Board be
sent
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* Monday January 7, 2019 at 1200h
10 PARKNGLOT

Motion to adjourn by N. Gallagher and M. VanAlstine at 12:30pm.




Espanola

THE CORPORATION OF THE TOWN OF ESPANOLA
BYLAW No. 2886/18
BEING AN AMENDMENT TO BYLAW 2874/18
A BYLAW OF THE CORPORATION OF THE TOWN OF ESPANCLA AND
NORTHERN 911, BEING AN AGREEMENT FOR FIRE DISPATCH

THAT the Council of the Corporation of the Town of Espanola enacts as follows:

1. That the Mayor and Clerk Treasurer/Administrator are hereby authorized to
execute an agreement between the Corporation of the Town of Espanola and
Northern 911. Being an agreement for Northern 911 to use the
IamRespendeing.com system.

2. That the agreement shall be attached to and become part of the bylaw.

Read a First, Second and Third Time and Passed this 13th day of November 2018.

R. Piche Paula Roque
Mayor Clerk
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Addendam “B” to Agreement

Thexe is an Agreement with & September 1, 2018 start date in place between the two
parties Town of Espanola (Organization) and Northern Conununication Services Inc.
(Nozthern).

The Town of Espanola hereby requests that the IamResponding service be activated on

their account, Schedule “C” below is now a part of the existing agresment.

This service will be billed at an additional rate of $100,00 per month.

Schedule “C”

Electronic Notification Services

Alerting Services

In providing Fire Dispatch services, Northern will need to alert the Fire team.

To do sc Northern will use the JamResponding.com system in conjunction with the Fire
Depattment’s cellular services (SMS), radio or paging system, a third-party paging system
or regular telephone lines, which is to be determined during the set-up process.

To the greatsst extent permitied by law, the Organization hereby releases Northern, the
pravider of the dispatch service, Emergency Services Marketing Corp., Inc {(ESMC) and
TamResponding.com from any and all claims and labilities of any nature whatsoever
associated with any transmission of digpatch information.

IamResponding.com system:
www.jamresponding. com

Transmission of Dispatch Information:

One of the functions of JamResponding.com enables agencies or Fire Departments to
display dispatch information on their JamResponding.com systems, and enables members
of such agencies and teams to obtain such information via text message, push notifications
to apps, and email, It is understood that this functionality is dependent upon the technology
capabilitics of the dispatch system used by the Organization, and that Northern and
Emergency Services Marketing Corp., Inc. (ESMC) make no guarantees or warranties
about this functionality. It is further understood that Northern and/or lamResponding.com
cannot control the timing, speed or reliability of the delivery of dispatch information from
the dispatch center to its network, and cannot control the timing, speed or reliability of the
delivery of the dispatch information to the members of departments/agencies/teams that
choose to receive it once the information has been transmitted by Northern or
lamResponding.com to the members’ internst service providers, push notification services,
and/or cellular telephone providers. Therefore, it is specifically understood that this system
is NOT to be relied upon under any circumstance as a primary means of notification for
emergency events, and should only be utilized as a non-emergent, supplemental method of
notification. Certain cellnjar providers limit the number of characters permitied per text
message, and therefore it is also understood that certain transmitted text messages may




omit or dslete information if the message exceeds the character length of the members’
cellular provider.

Number of Agencies:

For the purpose of this Agreement, with respect to lamResponding an “Agency” or
“Department” is defined as u single entity with the ability to view all responders of each
company and station of that entity on a single sub-site of the lamResponding.com system.
Each entity which desires to view responders of its companies or stations on separale gub-
sites of the system shall be treated as a separate agency for sach sub-site established, For
example, a fire department with two stations that desires to have each of its’ monitors

display every responder to every event on a single sub-site of lamResponding.com

constitutes one agency. A fire department with two stations that wants to view the separate
responders assigned to each station on two separate sub-sites will be treated as two
agenciey, If this is required, an additional fee will be charged.

Multiple agencies and teams shall not share subseription services. Any sharing of services
with any entity not specifically identified in the Fire Dispatching documentation shall
constitute a material breach of this Agreement. In the event of such a breach, the
Organization shall pay to Northern the sum of $1,500 extra per year of use for each non-
identified entity sharing such services.

Excluded Services:

Input or maintenance of individual member profiles (to be performed by individual
agencies and/or teams); user-end hardware, software, cabling or monitors; iustallation,
maintenance or trowble-shooting of user hardware or at user sites. If and when outbound
text-tg-voice functionality is added as a feature of TamResponding.com, the cost of such
outbound telephone calls is not included within this Agreement, and shail be subject to a
separate agreement at that time in order to enable that function,

Terms of Uses

With respect to the IamResponding application, this Agreement expressly adopts and
incotporates the Terms of Use of lamResponding.com, posted on the TamResponding.com
site at www iamresponding.com. (scroll to bottom of page) '

Dated this A3 day of CPF 2018 Dated this X} day of_ (€N, 2018

Town of Espanola Northern Communication Services Inc,
Operating as “Northern911”
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